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Abstract 
A major indicator of economic development in every country is growth in business and entrepreneurship activities. 
SMEs iin iNigeria iface imammoth iburdens,ithe ination iparticipates imore iinto ithe iworld ieconomy. iThe study 
assessed impact of proactivene- risk taking on performance of SMES in north central Nigeria. Using the triangulative 
method via multitage sampling 282 study participant were selected. Data obtained were analysed quantitatively. 
Findings amongst other reveals thatiin iterms iof iproactiveness, ienterprises isatisfy ithe ineeds iof customers iby 
iproviding ia inew iproduct at ia iparticular ilocation iwith ian iaverage imean iof i3.54. Also, iit iwas ideduced ithat ithe 
ienterprise iengage customers ito ihave ideeper iunderstanding iof itheir icircumstances ithis iwas iaccepted iwith ian 
iaverage imean iof i2.788. idue ito ithe iproactiveness iof ithe ienterprises, iit iwas iaccepted ithat ithe ienterprise 
igenerate icustomer’s iintelligence ion ia ilatent icustomer ineeds. iThis iwas iaccepted ibased ion itheimean iscore iof 
i3.66. iIn iterms iof iform, iin itermsiof ipartners iand iintegration, iit iwas idiscovered  the ifirms iwere iactive. iThis 
iwas iaccepted ibased ion ithe imean iscore iof i3.41. IFindings irevealed ithe  enterprises gives iattention ito iquality 
icontrol iof iproduct iby imaintaining istandard. i iThis iwas iaccepted ibased ion ithe iaverage imean iof i2.75. The 
ifinding irevealed ithat ithe iorganization ihave ia ifavourable iof ilow imonetary irisk iproject. iThis iwas iaccepted 
ibased ion ithe iaverage imean iof i3.75,i iIt iwas ialso idiscovered ithat ithe iexploration iintensity iof ithe ienterprises 
iwas ihigh iwith ian iaverage imean iof i3.38. iThe ienterprises ireacts iquickly ito idecision imaking iin imarketing 
isituations iinvolving iuncertainty iduring iperceived imarket iturbulence. Thisiwas iaccepted iwith ian iaverage imean 
iof i2.87. iwith ian iaverage imean iof i2.74, iit iwas idiscovered ithat ithe ifirm ipredicts iactions iof icompetitors ito 
ihelp iin itheir idecision imaking ias iregards itheir iproduct. The ifinding irevealed ithat ithe iSME ientreprises iin ithe 
ithree istate iare iinvolved iin irisk itaking.iThe iresearch iwork iconcluded ithat ientrepreneurial iorientation ihas ia 
isignificant ieffect ion iperformance iof iSMEs iin iBenue, iKogi iand ithe iFederal iCapital iTerritory.IFrom ithe 
ifindings,itheifollowing irecommendations iwere imade ifor ipolicy imakers iasiwell iSmall iand iMedium ienterprises. 
Entrepreneurship iorientation iand ipractical itraining iwhich ihas ibeen iintegrated iinto icapacity ibuilding ishould ibe 
iimproved iand ipromoted ifurther ito ielicit ithe iresilience iin ipro-activeness, irisk-taking ipropensity iand 
iinnovativeness ineedediby ithe ientrepreneurs ito isurvive ithe iturbulent isocio-economic ienvironment ifor iimproved 
productivity. I 
Key Words: Entrepreneurial Orientation, SMES, Performance, Proactiveness and Risk Taking  
 

Introduction 
Entrepreneurial iorientation (EO) ihas ibeen iwell 

iexpressed iin idifferent ientrepreneurship 
iliterature iby different ischolars iglobally.iEO 

irefers ito ia ifirm istrategic iorientation, iacquiring 
ispecific ientrepreneurial iaspect iof idecision 
imaking istyles, practices.(Wiklund iand 

iShepherds, i2005). iIt iis ialsoirefers ito ithe extent 
ito iwhich ia ifirm iis ientrepreneurial. 
Entrepreneurial ifirms i ialways itrails 

ientrepreneurial iactivities by iadjusting ion ithe i 
istructure, isystem, imanagement, iand iprocesses 
iaccordingly ito ienable ithe required iagility, 

ispeed, icreativity iand idrive ito iact iprofitably 

iupon ispecific iopportunities. Entrepreneurial 

iorientation ihas ibecome ia icentral iconcept iin 
ithe idomain iof ientrepreneurship ithat ihas 

received ia isubstantial iamount iof itheoretical 
iand iempirical iattention. iLumpkin iand iDess‟ 
i(2001). Entrepreneurial iorientation iis 

idemonstrated iby ithe iextent ito iwhich 
imanagement iis iinclined ito itake business- 
irelated irisk ito ifavour ichanges iand iinnovation, 

iin iorder ito iobtain icompetitive iadvantages for 
ibusiness i(Andendoff, i2004). iMiller i(1983) 
ideveloped ia iframework iof iEO ithat ihas ithree 

constructs that iis, iinnovation, irisk itaking iand 
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iproactivity. Later iother iconstructs iwere iadded 
ithat iis, icompetitive aggressiveness iand 
iautonomy (Lumpkin i& iDess, i1996). iMiller 

i(1983) itreated iEO ias iundimenstional iconstruct 
iwhile iothers isuch ias iKreiser, iLouis i& iWeaver 

i(2002) iargued ithat ieach iconstruct iof iEO iought 
ito ibe itaken ias iseparate iconstructs 
i(multidimensional). Risk itaking iis iassociated 

iwith ithe iwillingness iof ithe ientrepreneur ito itake 
icalculated ibusiness irelated irisk. Proactiveness 
iconsists iof iautonomy iand icompetitive 

iaggressiveness. I Small iand imedium 
ienterprises (SMEs) irole iin iany ieconomy icannot 
ibe ia igainsaid. Nkuah, iTanyeh iand iGaeten 

i(2013) iargued ithat iSMEs iare iarchitect ito 
iemployment igeneration, iinnovation iand ipoverty 
ireduction ithereby ibacking ieconomic ivitality iin 

icapitalistic ieconomies. i iAs isuch, iSMEs ihave 
ibeen iidentified ito ipossess ithe iunique istrength 

iof iinnovation iand ihave iserved ias ian iabode 
ifor inew itechnologies iand ipractices. Due ito ithe 
isignificant iroles iSMEs iplay iin ithe igrowth iand 

idevelopment iof ivarious ieconomies, iit ihas 
ibeen ireferred ito ias ithe iengine iof igrowth iand 
icatalyst ifor isocial iand ieconomic itransformation 

iof iany icountry 
 

The irelationship ibetween iEO iand ismall iand 
imedium iscale i iperformance ihas ibeen iexplored 
iby iprevious istudies isuch ias iInnocent, iPaul 

iand iAmaka, i(2018) i, iRauch, iRauch, iWiklund, 
iLumpkin i iand iFrese i(2004). These istudies 

ifound ithat iEO ihas ipositive ieffects ion 
iperformance iof iSMEs. This ican ibe iso iif ithe 
iinternal iand iexternal ienvironmental ifactors iare 

ialigned iappropriately iwith ithe ifirm ibeing ipart 
iof ithe igrowth marketi(Wiklund i& iShepherd, 
i2005).iEach iof ithe ientrepreneurial iorientation 

iconstructs ihas ibeen ishown inot ionly iinterfere 
ibut ialso iinfluence iperformance iindependently. i 
i 
 

Proactivity iassists ifirms ito iexploit 

ientrepreneurial iopportunities i(Zhao, i2005). i 
iRisk itaking ias ia iconstruct iof iEO iassists 
ientrepreneurs ito ihave ithe icourage, iability iand 

ithe izeal ito iexploit ientrepreneurial iopportunities 

iby itaking icalculated irisks ithat icould ireward 
ithem iwith isuperior iperformance i(Covin, iGreen, 
i& iSlevin, i2006). Kiraka, iKobia iand iKatwalo 

i(2013) iopined ithat iinnovation inot ionly 
ienhances ifinancial iperformance ibut ialso ihelps 

iin ithe iattainment iof icompetitive iadvantage iof 
ithe ifirm. Despite ithe iacknowledge iimportance 
iof iSMEs, ithey ioperate iunder ian ienvironment i 

iof i iharsh icredit iconstraints idue ito iperceived 
ihigher icredit irisk iand ithe iresulting 
iunwillingness iof ifinancial iproviders ito ioffer 

icredit. i 
 

Statement iof ithe iProblem 
Small iand imedium ienterprises (SMES) iare 
iwidely irecognized iasia ibane iof 

entrepreneurship idevelopment, iit iserves ias ian 
ieconomic idevelopment iengine iin imany 
idevelopment icountries iall iover iworld. It ihas 

ibeen ithe imeans ithrough iwhich iaccelerated 
ieconomic igrowth iand irapid iindustrialization ican 

ibe iachieved, iTijani, i(2019). iIn ithe isame ivain, 
iSmall iand iMedium iEnterprises i(SMEs) ihave 
ibeen iconsidered ias ithe icornerstone iof ithe 

ibusiness ienvironment iin ievery icountry, ia 
iprincipal idriver iof ieconomic idevelopment iand 
iprogress i(Qamruzzaman i& iJianguo, i2018). 

iThe imajor ibarriers ithreatening ithe 
itransformation iand ipossible igrowth iin ithe 
iperformance iof ithe imicro, ismall iand imedium 

ienterprises(MSMEs) iin iNigeria iis 
iobsoleitechnology, imultiple itaxations, iaccess ito 

ithe imarket, ipoor isupport iin iterms iof ibusiness 
idevelopment iand iservices, iinconsistency iand 
ipolitical iwill iof igovernment ito idesign 

isustainable ipolicies ifor i, ipoor iinfrastructure 
iand iaccess ito ifinance i.SMEs iin iNigeria iface 
imammoth iburdens ias ithe ination iparticipates 

imore iinto ithe iworld ieconomy. iInfluences, 
iimpacting ias iboth iexternal iand iinternal ifactors, 
ican ibe ifound iin ibusiness ienvironment, isuch 

ias iglobalization, itechnological iinnovation iand 
idemographic iand isocial ichange, ias iwell as ithe 
ilevel iof itechnology ideployed, iinnovative iability, 

ifinancial isupport iand ientrepreneurship.  
 



 
120                                                  Salem  Journal of Business & Economy,  Vol. 6 No. 2                           March 

More iso, ientrepreneurial iorientation iwhich iis 
ibelieved ito iinfluence iperformance iof 

iorganization iand also ibring ian iend ito ipossible 
iproblem ibedeviled ithe iattainment iof iSMEs iin 
ideveloping ieconomies, does inot iwitness imuch 

iadoption in iNigeria, ihence, iSMEs i icontinue ito 
iperform ibelow iaverage. iThis iis isupported ifrom 

ireviews iand iassessments iof ithe 
ientrepreneurship iresearch ifield iwhich 
iconcluded ithat ithe idevelopment iof ia 

icumulative ibody iof iknowledge ihas ibeen 
ilimited iand islow ibecause ithere iis ilack iof 
iagreement ion imany ikey iissues iregarding iwhat 

iconstitutes ientrepreneurship i(Shane i& 
iVenkataraman, i2000), ibecause iresearchers ifail 
ito ibuild iupon ieach iother‟s‟ iresults i(Davidsson 

i& iWiklund, i2001). Entrepreneurship iorientation 
iis ia icombination iof icreativity, iinnovation, iand 
icourage ito iface ithe irisk ithat iis idone iby 

iworking ihard ito iestablish iand imaintain inew 
ibusiness. iIdeally, iInnovation iis ithe ispecific itool 

iof ientrepreneurs, ithe imeans iby iwhich ithey 
iexploit ichange ias ian iopportunity ifor ia idifferent 
ibusiness ior ia idifferent iservice. iIt iis icapable iof 

ibeing ipresented ias ia idiscipline, icapable iof 
ibeing ilearned, icapable iof ibeing ipracticed. 
iEntrepreneurs ineed ito isearch ipurposefully ifor 

ithe isources iof iinnovation, ithe ichanges iand 
itheir isymptoms ithat iindicate iopportunities ifor 
isuccessful iinnovation. iAnd ithey ineed ito iknow 

iand ito iapply ithe iprinciples iof isuccessful 
iinnovation. 
 

Objectives iof ithe iStudy 

1. Examine iproactiveness ias iit iaffects ithe 
imarket ishare iof ismall iand imedium iscale 
ienterprises iin iNigeria. 

2. Examine irisk i–taking ias iit iaffect ithe 
isurvival iof ismall iand imedium iscale 
ienterprises iin iNigeria. 

 

Theoretical Review: Defining 

iEntrepreneurship i 
Although ientrepreneurship ias ia ifield iof istudy iis 
irelatively inew i(Shane iand iVenkataraman, 

i2000), ischolars ihave itraced iback ithe ievolution 
iof ithe iconcept iof ientrepreneur ito iRichard 
iCantillon, i(1680-1734). iIn ispite iof ithe ihigh 

inumber iof iresearch iand iextant iliterature ion 
ithe idefinition iof ientrepreneurship iand iwho ian 

ientrepreneur iis, ithe idefinition iremains ia ipoint 
iof idebate iamong ischolars ibecause iof idifferent 
iperspectives iand iopinions ias ito iwhat 

ientrepreneurship ireally ientails i(iLow, i2001; 
iWilliams iet ial., i2010).iiHowever, iMatlay i(2005) 

inoted ithat ithe ivariety iof iconceptual idomain 
iand idefinition iin iitself iprovides ia irich ioverview 
ion ithe itopic iof ientrepreneurship iresearch. iLike 

iother iacademic iconcepts, ithe idefinitional 
idomain iof ithe iterm ientrepreneurship ihas ibeen 
idefined idifferently iin ivarying icontexts i(Matlay, 

i2005). iIts idefining iattributes ihave icontinued ito 
ievolve ithrough ihistory iand ihave ishifted ifrom 
icleric iin icharge ior icontractors, ito iexpressions 

isuch ias irisk itaker, iprofit iseeker, iinnovator iand 
iopportunity iexploiter i(McCarty iet ial., i2013). i 
 

The iconcept iof ientrepreneurship ias ian iact iof 
inew iventure icreation icould ibe itraced ito 

iSchumpeter‟s i(1934) idefinition iof ientrepreneurs 
ias, ipeople iwho isee iopportunities iand icreate 

inew imarket. iSimilarly, iMost iof ithe iearly 
idefinitions iare irelated ito inew imarket, inew 
iorganization, inew ientry iand icreation iof inew 

iventure ithrough iinnovation iand irisk itaking. 
iHowever, icreation iof inew ibusiness iis ionly ijust 
ione ipart iof ithe iprocess iof ientrepreneurship. 

iFor iexample, iWu i(2004) isuggested ithat 
iGartner‟s i(1988) idefinition iof ientrepreneurship 
ias ithe iformation iof ia inew ifirm imay inot 

iinclude ifranchising, iacquisition, iand ibuying 
ianother ifirm. iWhile iVan iPraag iand iVersloot 

i(2007) isee ithe iact iof iinnovation ias ithe 
iimportant iattribute ito ithe iprocess iand idefinition 
iof ientrepreneurship, iPraag i(1996) iwas iof ithe 

iview ithat iboth ithe itheory iof iinnovation iand 
iopportunity irecognition iby iSchumpeter i(1934) 
icontribute isignificantly ito ientrepreneurship 

itheory. i 
 

It iis ialso ivery iessential ito inote ithat iargument 
iover ithe idefinitional idomain iof 
ientrepreneurship iresearch ihas irevolved iaround 

ithe ishifting iof ithe ipoint iof ianalysis ifrom ian 
ientrepreneur's itraits iand ipersonality ito iother 
idomains, iincluding isocial iand isustainable 
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ientrepreneurship i(Gartner, i1985; iMcKenzie, 
iUgbah, iand iSmothers, i2007). iHowever, imany 
iof ithe icontemporary ithoughts iand iresearch iin 

ientrepreneurship ias ia idefinitional idomain, ihas 
iintegrated ithe ibehavioural itheories iby ishifting 

ithe ipoint iof ianalysis ifrom itraits iand 
ipersonality. iThe ibehavioural iperspectives 
ithough iacknowledge ithe irole iof ienvironment; 

ithey ihowever, iemphasize ithe iplace iof 
icognitive ifactors iand ithe irole iindividual 
ientrepreneur ias ithe iactive ielement iin ithe 

icreation iof ibusiness iventure. iTherefore, 
idiverse itheories iand iperspectives ihave 
icharacterised. I 
 

The inext isection iwill idiscuss idifferent 

itheoretical iperspectives iand itheories iaround 
ifield iof ientrepreneurship istudies iand 
iparticularly itheories ithat iaccount ifor iand 

iexplain ithe iphenomenon iof ientrepreneurial 
ioccurrence, iindividual ibehaviour iand iprocess 

iof iventure icreation. 
 

Conceptualizing iof i“Entrepreneurial 
iOrientation” 
The iconcept iof i„Entrepreneurial iOrientation„(EO) 

ihas ilong iconstituted ia igrowing idebate iin imost 
contemporary istrategic imanagement istudies 
i(Zhou, i2004). iIt iemerged ias ian iimportant 

iconcept iin  the isurvival iof iSME‟s iover ithe ipast 
itwo idecades i(Hung i& iChiange, i2015; iIbeh i& 
iYoung, i2011). iOriginally iproposed iby iMiller 

i(1983), iCovin iand iSlevin i(1989) ibased ion 
ithree idimensions i(i.e., iinnovativeness, 

iproactiveness iand irisk-taking). iThese 
iresearchers iuphold ithat ithese idimensions iwork 
itogether ias ia icoherent iwhole, ito iprovide ia 

ibusiness iwith ithe ineeded istrategic iorientation 
ias ia ione idimensional imeasure iin 
ientrepreneurship iresearch. iEO iinvolves ian 

iorganizations iwillingness ito iinnovate iand 
irejuvenate iits ibusiness iposition 
i(Innovativeness); ito itake irisk iby istaking iout iits 

icompetitive iposition i(Risk itaking); iand ito ibe 
imore iproactive ithan iits iseeking iout inew 
imarket iplace iopportunities i(proactiveness). The 

itheory iof ientrepreneurial iorientation iwas 

ioriginally iproposed iby iMiller i(1983) Idescribed 
iEO ias iSME‟s iwillingness ito iinnovate iand 
irejuvenate iits imarket ipotentials, ito itake irisk iby 

itrying inew iideas iand ito ibe imore iproactive 
ithan iits icompetitor iin iseeking iout inew imarket 

iopportunities ifor igrowth iand isurvival. iLumpkin 
iand iDess i(1996) idefined ientrepreneurial 
iorientation ias idecision imaking istyles, 

iprocesses, ipractices, irules, iand inorms 
iaccording ito iwhich iSME‟s imake idecisions ito 
ienhance iits igrowth, isurvival iand isustainability 

ithrough iInnovativeness, iproactiveness, iand irisk 
itaking ipropensity. Jolanda iand iTerjesen i(2008) 
idescribes ihow ientrepreneurial iorientation ihas 

ibeen ia ipropensity iof iSME‟s isurvival iby 
ideveloping ian iattitude ito iinnovate, isearch ifor 
irisks, itake iself i– idirected iactions, iand ibe 

imore iproactive iand iaggressive ithan 
icompetitors itoward inew imarket iopportunities.  
 

Small iand iMedium iScale iEnterprises 

i(SMEs) 
Study iSmall iand iMedium iEnterprises iare ifirms 
ior ibusiness iwhich iis ismall iand imedium iin 

isizes. They iare ifirms ior ibusinesses iarising ias 
ia iresult iof ientrepreneurial iactivities iof 
iindividuals. iSeveral definitions iof iSMEs iexist. 

iThis iis idue ito itheir iglobal idiversity iand 
icharacteristics.iTijanii(2019) affirmed ithat ia 
isingle iuniversally iaccepted idefinition iof iSMEs 

ihas inot ibeen ieasy ias idifferent countries ihave 
idifferent icriteria ifor idefining iSMEs. iAiding ithat 

imany icountries ihave idefined iit iin terms iof 
imanpower, imanagement istructure iand icapital 
iinvestment ilimit. iHe ifurther inoted ithat  experts 

iin ithis ifield ihave ialso icontributed ito ithe 
idiversity iin iSMEs idefinitions. iOne icrucial ithing 
ito note iabout iSMEs idefinition iis ithat icertain 

icriteria ihave ibeen iused ito idefine iwhat iSMEs 
istands ifor most iespecially iaccording ito 
icountries, isize iand isectors. i 
 

SMEs iusually ioperate iin ithe iinformal isector iof 

ithe ieconomy iand iemploy imainly iwage-earning 
workers. iSMEs iare ioften iclassified iby ithe 
inumber iof iemployees iand/or iby ithe ivalue iof 

itheir iassets. The isize iclassification ivaries 
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iwithin iregion iand iacross icountries irelative ito 
ithe isize iof ithe ieconomy and iits iendowments. 

iIt iis iimportant ito inote ithat ithere iis ia iminimum 
ias iwell ias imaximum isizes ifor SMEs.  
 

Proactiveness iand iit ieffects ion iMarket-
Share iof iSMEs iin iNigeria. i i i 

A inumber iof istudies ihave ifound ia ipositive 
icorrelation ibetween iproactiveness iand imarket 

ishare. iPenrose i(1999) iargued ithat 
ientrepreneurial imanagers iare iimportant ito ithe 
igrowth iof ifirms ibecause ithey iprovide ithe 

ivision iand iimagination inecessary ito iengage iin 
iopportunities iexpansion. iLieberman iand 
iMontgomery i(2008) iemphasized ithe iimportance 

iof ifirst i– imover iadvantage ias ithe ibest 
istrategy ifor icapitalizing ion ia imarket 
iopportunity. i iProactiveness ias ia idimension iof 

iEO irefers ito i„the iwill iand iforesight ito iseize 
inew iopportunities‟ i(Lumpkin i& iDess, i1996). 
iProactive ifirm iis iforward i–looking iand 

iopportunity-seeking. iThe iconcept iof 
iinnovativeness iand irisk-taking iare irelated ito 

ipro-activeness ibecause ito iinnovate iand itake 
irisks iindeed irequires ino imore ithan ithe 
iintention ito ileave ithe icomfort izone iand icause 

ichange iand idrive ibusiness igrowth ithrough ithe 
ilunch iof ia inew iproduct ior iprocess. iHoward 
i(2012), ifor iexample, iin itheir istudy iof i84 ismall 

ibusiness iunits i(SBUs), ifound ithat ithe isecond 
ifirm ito ienter ia inew imarket iwas ias ipioneering 
ias ithe ifirst ientrant iand ijust ias ilikely ito 

iachieve isuccess ivia iproactiveness.  
 

Wisner i(2004), iargue ithat iproactive idimension 
iin iSMEs iincludes iidentifying iand iparticipating 

iin additional iinnovative iproducts, icreating ia 
igreater ilevel iof itrust ithroughout ithe icustomers, 
iestablishing more ifrequent icontact iwith ia ifirm‟s 

imembers, icreating ia icompatible icommunication 
iand iinvolving iall supply ichain imembers iin 
ifirm‟s iproduct iand iservice imarketing iplans 

iwhich iif iproperly iimplemented iwill ilead ito ihigh 
iorganization iperformance.iSupply ichain 
iinefficiency ihas ibeen iidentified ias ione iof the 

imost iprevalent iissues ifacing ithe iSMEs i(Lewis, 
i2005). iThe iimplication iof ithis iline iof ithinking 
iis that iproactive iinvestments, ivoluntarily imade, 

ihave ithe igreatest iimpact ion isecurity 
iperformance  where imanagers iand ipolicy-

makers ishould ipay iattention ito ithe istrategic 
iand iregulatory ifactors influencing isecurity 
iinvestment idecisions. i iThe iimplications ifor 

iproactive iand ireactive ilearning iwith external 
iregulatory ipressure ican ibe igeneralized ito 

iother iindustries. i i 
 

Risk iTaking iand iits iaffects ion iSurvival iof 
iSMEs iin iNigeria 
The iearly ientrepreneurship iliterature iequated 

ithe iidea iof ientrepreneurship iwith iworking ifor 
ioneself i(i.e. isetting ione‟s iown ibusiness irather 
ithan iworking ifor isomeone ielse ifor 

iwages)iRichard iCantillon iwho iwas ithe i ifirst ito 
iformally iuse ithe iterm ientrepreneurship iargued 
ithat ithe iprincipal ifactor ithat iseparated 

ientrepreneurs ifrom, ihired iemployees iwas ithe 
iuncertainty iand iriskiness iof iself-employment” 
i(Ireland, iCovin iand iKuratko, i2009), ithus, ithe 

iconcept iof irisk itaking iis ia iquality ithat iis 
ifrequently iused ito idescribe ientrepreneurship. 

iRisk ihas ivarious imeaning is, idepending ion ithe 
icontext iin iwhich iit iis iapplied. iIn ithe icontext iof 
ientrepreneurial iorientation istrategy, iGeorge 

iand iMarino i(2011) iidentified ithree itypes iof 
istrategic irisk: i(a) i“venturing iinto ithe iunknown” 
i(b) i“committing ia irelatively ilarge iportion iof 

iassets” iand i(c) i“Borrowing iheavenly”. iThe ifirst 
iof ithese idefinitions iconveys ia isense iof 
iuncertainty iand imay iapply igenerally ito isome 

itypes iof irisk ioften idiscussed iin ithe 
ientrepreneurship iliterature, isuch ias ipersonal 

irisk, isocial irisk, ior ipsychological irisk i(George 
iand iMarino, i2011). iAs ia iterm iin ifinancial 
ianalysis, irisk iis iused iin ithe icontext iof ithe 

ifamiliar irisk- ireturn itrade i–off, iwhere iit irefers 
ispecifically ito ithe iprobability iof ia iloss ior 
inegative ioutcome. iTijani i(2019) ifound ithat irisk 

itaking ihas ia ipositive iinfluence ion ieffective 
iimplementation iof ian iSME‟s istrategies iwhich 
iare iaimed iat ihigh iperformance. iEffective 

iimplementation imeans ithat ithe ifirm iwould iface 
ifewer ifunctional ibarriers iin iformulating iit 
istrategy ibased ion iits iresources iand icapability. 

iThus irisk itaking ican iplay ia ikey irole iin 
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ireducing ifunctional iimpediment iby ihelping ito 
idevelop iand iimplement iand ieffective 
ientrepreneurial iorientation istrategy ifor 

ienterprises isurvival. iA imanager‟s ipropensity ito 
itake irisk, i(by imaking ilarge iresources 

icommitments) ishould ienhanced ithe iSME‟s 
icapacity ito iadapt ito ithe iend ineeds iof ithe 
imarket iand ithereby iface ifewer ifunctional 

iimpediments. 
 

Examining iEntrepreneurial iOrientation ion 
iSME’s iPerformance 
From ithe iCovin iand iSlevin‟s imodel, ithe ithree 

isub-dimensions iof ientrepreneurial iorientation 
ihave ialso ibeen ishown ito ipossess idifferential 
irelationships iwith iorganizational iperformance. 

iOn ione ihand, iBegley iand iBoyd i(2007) 
iproposed ithat irisk-taking iwould ihave ia 
icurvilinear irelationship iwith iperformance iin 

ientrepreneurial ifirms. iTheir ifindings isuggested 
ithat ientrepreneurial ifirms iexhibiting imoderate 

ilevels iof irisk-taking. iFirm ithat i ia imodest ilevel 
iof irisk iare ihigh iperformers iwhen icompared ito 
ithose ifirms ithat iassume ivery ihigh ior ivery ilow 

ilevels iof irisk itaking i(Kreiser, iMarino iand 
iWaiver,2002). iThe iauthors iconcluded ithat irisk 
i–taking ihas ia ipositive ieffect ion ireturn ion 

ibusiness igrowth iup ito i ia ipoint; ibeyond ithat 
ipoint, iincreases iin irisk- itaking ibegan ito iexert 

ia inegative ieffect ion ibusiness igrowth i(Begley 
iand iBoyd, i2007). iOn ithe iother ihand, isome 
iprevious iresearches isuggest ithat ihigh ilevels iof 

iinnovativeness i(Deshpande, iFarley, iand 
iWebster i2003; iZahra iand iBonger, i2006) iand 
iproactiveness i(Lumpkin iand iDess,2001; iMiller 

iand iFriesen, i1983) iwould ilead ito iincrease ithe 
iorganizational iperformance, iZahra i(2003) 
icontended ithat iinnovative ibehaviours iwere 

icritical ito ifirm icompetitive iadvantages, iarguing 
ithat isuccess iin itoday‟s icompetitive 
ienvironment irequires ia icompany ito ipursue ia 

icoherent itechnology istrategy ito iarticulates iits 
iplans ito idevelop, iacquire, iand ideploy 

itechnological iresources iso ias ito iachieve 
isuperior ifinancial iperformance. 
 

I 
 

Table i1: iDistribution iand ireturn iof ithe iquestionnaire. 
States i Number. iDistributed Number ireturned Sum iof 

iNumber 
iReturned i(%) 

Number inot 
ireturned 

Number inot 
ireturned 

Enterprises Small 
iscale 

Medium 
iscale 

Small 
iscale 

Medium 
iscale 

Small iscale Medium 
iscale 

Benue 113 3 103 3 106 i(37.6%) 10 0 

Kogi 64 1 62 1 63 i(22.3%) 2 0 

FCT 174 5 108 5 113 i(40.1%) 57 - 

Grand itotal 351 9 273 9 282 i(100%) 69 0 

Source; iField isurvey, i2019 
 

However, itable i1 i ishows ithat i80.3% i0f ithe 
idistributed icopies iof iquestionnaire iwere 

ireturned, 19.7% iwere inot ireturned, ithe 
ireturned iquestionnaire iwas istatistically iviable 
iand iwere iall iadopted ito ianalyze ithe iresult 

ifrom ithe irespondents. iThe ipercentage irate iof 
ireturned iquestionnaire irevealed  that i37.6% iof 

ithe ireturned iquestionnaires iwere ifrom iBenue, 
i22.3% iof ithe ireturned iquestionnaires  was ifrom 
iKogi iwhile ithe iFederal iCapital iTerritory ihad 

ithe ihighest ireturn irate iwith i40.1%. iThe 
breakdown iof iretrieved iquestionnaire iis ias 

ifollow: 
 

Percentages iof inumber ireturned i282 ix i351/100 
i= i80.3% 
 

Percentage iof inumber inot ireturned i69 ix 
i351/100 i= i19.7% 
 

Socio-Demographic iCharacteristics 
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The isocio-demographic icharacteristics iis 
idetailed iin ithis isection. iVariables isuch ias isex, 

iage iand educational iqualification iof 
irespondents iwere iput iinto iconsideration. 

 

 

Table i2: iSex iDistribution iof iRespondents 

State  Benue Kogi FCT   

Age Small Medium Small Medium Small Medium Freq. % 

Male 47 2 19 1 40 2 111 39.4 

Female i 56 1 43 0 68 3 171 60.6 

Total 103 3 62 1 108 5 282 100 

Source; iField isurvey, i2019 
 

The idistribution iof irespondents iby isex iwas 
ishown iin itable i2, imajority iof ithe irespondents 

iwere ifemale iwith i60.6% iof ithe irespondents 
iwere ifemale, i39.4% iof ithe irespondents iwere 
imale. This shows ithat imajority iof ithe 

irespondents ifrom ismall iscale ienterprise iwere 
ifemale. i i 
 

Pro-activeness iand iMarket iShare 
In iachieving ithe ifirst iobjective iof ithis iresearch 

iwork iwhich istate iinter ialia: iTo iwhat iextent 
idoes iproactiveness iaffect ithe imarket ishare iof 
ismall iand imedium ienterprises iin iNigeria? iThis 

isection iprovide ianswers irelated ito ithis 
iquestion.

 
Table i3: iThe ienterprises isatisfy ithe ineeds iof iher icustomers iby iproviding ia inew iproduct iat 

ia iparticular ilocations i(N=282) 
State Small Medium 

i 
SA A U D SD ( ̅) SD 

Benue i 103 3 30 1 42 1 11 - 17 1 3 - 3.818 0.576 

Kogi 62 1 23 1 37 1 - - 1 - -  3.909 0.417 

FCT 108 5 45 2 51  4  5  1  2.882 1.061 

Total 273 9         - - - 282 

Average iMean i= i3.536 

Source; iField iSurvey i2019 
 

Table i3 idetailed iresponses ion ithe iability iof 
ithe ienterprises ito isatisfy ithe ineeds iof iher 

icustomers  by iproviding ia inew iproduct. iThe 
iaverage imean irevealed ithat i3.536, iit ican ibe 
istated ithat  enterprises isatisfy ithe ineeds iof iher 

icustomers iby iproviding ia inew iproduct iat ia 

iparticular ilocations. With ia ihigh imean iof i3,818 
ifrom ithe iresponses ifrom iBenue, i3.909 imean 

ifrom iKogi iand i2.882  mean ifrom iFCT, iit ican 
ibe istated ithat ithe ienterprises isatisfy ithe 
ineeds iof iher icustomers iby providing ia inew 

iproduct iat ia iparticular ilocation.  
Ivictvvvvvory  
 

Table i4. iThe ienterprises iengage icustomers ito ihave ia ideeper iunderstanding iof itheir 
icircumstances i(N=282) 

State Small Medium i SA A U D SD ( ̅) SD 

Benue i 103 3 29 - 46 2 8 - 15 1 5 - 2.6237 1.38609 

Kogi 62 1 19 - 26 1 5 - 8 - 4 - 2.6342 1.38609 

FCT  i108 5 43 - 51 2 3 - 7 2 4 1 3.1053 1.37427 
Total 273 9             

Average iMean i= i2.788 

Source; iField iSurvey i2019 
 

Table i4. irevealed iif ithe ienterprises iengage 
icustomers ito ihave ia ideeper iunderstanding iof 

itheir circumstances. iWith imean iscore iof 
i2.6237, i2.6342, iand i3.1053 iin iBenue, iKogi 
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iand iFederal iCapital Territory irespectively, iit 
ican ibe istated ithat ithe ienterprises iengage 
customers ito ihave ia ideeper understanding iof 

itheir icircumstances. iThis iwas ifurther iconfirmed 

iby ithe iaverage imean iof i2.788. This ishows 
ithat ithe ienterprises iengage customers ito ihave 
ideeper iunderstanding iof itheir circumstances. 

 

Table i5: iThe ienterprise igenerate icustomer’s iintelligence ion ilatent icustomer ineeds i(N=282) 
State Small Medium 

i 
SA A U D SD ( ̅) SD 

Benue i 103 3 21 - 49 1 7 - 19 2 9 1 3.6553 1.32548 
Kogi 62 1 13 - 29 1 6 - 8 - 6 - 3.6026 1.44467 

FCT 108 5 31  56  8  4  9  3.7079 1.02550 
Total 273 9         - -   

Average iMean i= i3.655 

Source; iField iSurvey i2019 
 

Table i5 revealed iinformation ion iif ithe 
ienterprise igenerate icustomer‟s iintelligence ion 

ilatent icustomer ineeds. iWith ian iaverage imean 
iof i3.655, iit ican ibe ideduced ithat ithe 
ienterprises iare ifully icommitted ito igenerating 

icustomer‟s iintelligence ion ilatent icustomer 

ineeds. iThe itable ialso irevealed ithat iwith ia 
ihigh imean iof i3.6553, i3.6026 iand i3.7079 iin 

iBenue, iKogi iand iFederal iCapital iTerritory, iit 
ican ibe ideduced ithat ithe ienterprise iwere ifully 
icommitted ito igenerating icustomer‟s iintelligence 

ion ilatent icustomer ineeds iin ithe istudy iareas.  
 

Table i6: iThe ifirm iis iproactive iin iterms iof ipartners iand iintegration i(N=282) 
State Small Medium 

i 
SA A U D SD ( ̅) SD 

Benue i 103 3 10 - 40 1 7 - 37 2 9 - 3.7027 .89760 

Kogi 62 1 14  34  2  9  3  3.1053 1.25380 

FCT 108 5 48  41  3  11  5  3.3947 1.1.8343 

Total 273 9         - -   

Average imean i= i3.4009 

Source; iField iSurvey i2019 
 

Question iwas iraised ito iknow ithe ipro-
activeness iin iterms iof ipartners iand iintegration 

ias ishown iin itable i6. iit iwas ideduced ithat ithe 
ifirm iwere iproactive iin iterms iof ipartners iand 
iintegration iwith ia ihigh imean iof i3.4009. iThe 

itable ialso irevealed ithat ithere iis ihigh ilevel iof 

ipro-activeness iin iBenue, iKogi iand iFCT iwith ia 
imean iscore iof i3.7027, i3.1053 iand i3.3947 

irespectively. iThis ishows ithat ithe ifirms ihave 
iput imeasures iin iplace ito iincrease ithe ilevel iof 
ipro-activeness iin iterms iof ipartners iand 

iintegration. 
i i i 
Table i7: iThe ienterprises igive iattention ito iquality icontrol iof iproduct iby imaintaining 

istandard. 
State Small Medium i SA A U D SD ( ̅) SD 

Benue i 103 3 15 - 37 - 9 - 40 2 2 - 3.1351 1.09599 

Kogi 62 1 11 - 24 1 7 - 17 - 3 - 2.5000 1.27306 

FCT 108 5 39 - 47 - 4 - 15 - 3 - 2.6000 1.04997 

Total 273 9             

Average imean i= i2.745 

Source; iField iSurvey i2019 
 

The iinformation igotten ion ipro-activeness iof ithe 

ienterprise iin igiving iattention ito iquality icontrol iof 
iproduct iby imaintaining istandard iwas igiven iin 

iTable i7. iWith ian iaverage imean iof i2.745, iit ican 

ibe ideduced ithat ithe irespondents ipay iattention 
ito iquality icontrol iof iproduct iby imaintaining 
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istandard. iIn iBenue, iThere iwas iaffirmation ithat 

ithe ienterprise igive iattention ito iquality icontrol iof 
iproduct iwith ia imean iscore iof i3.1351. iIn iKogi 

ialso, iwith ia imean iscore iof i2.5000, iit ican ibe 
ideduced ithat ithe ienterprises ithere igive iattention 

ito iquality icontrol iof iproduct iby imaintaining 

istandard. iLikewise, ithis iis ialso iapplicable ito ithe 
iFederal iCapital iTerritory iwith ia imean iscore iof 

i2.6000. i i i i i i 
The iinterviewees idisplayed iproactivity iin ithis 

ireport. iThe ioperation itended ito ibe idemonstrated 

iby i(1) iOverseas iProjects iand i(2) iMarket 
iAnalysis 

a. Overseas i iProjects i 
 

Many iinterviewees isuggest ithat iexpansion 

ioverseas, iin iparticular ithe iregional iexpansion, 
provides isignificant irevenue igeneration 

iopportunities. iMany iof ithe iinterviewees 
iconsistently imonitor iand ianalyze iopportunities iin 

iforeign icountries ithrough iexports, iwork iwith 

isuppliers ifrom ioutside ithe icountry, iworking ion 
ijoint iprojects iand isetting iup iforeign ioperations. 
 

We iare iessentially iNigerian ienterprise, iwith ifocus 

ion ithe icompany's ihuman iresources iso ithat iwhat 

iwe iare idoing ihere, ithe istandards, ican ibe 
itranslated iinto inew imarkets. iThere iwe ihave ialso 

idone ia igreat ideal iof iresearch. iWe itry ito ibuild 
ion isomething idynamic iwhich iwe ican idistribute 

iworldwide. I 
 

Business iOwner i i9 i 

Tapping iinto iother imarkets, iespecially iin 
ineighborhood iproducts iand ienhanced itechnology 

ifor iadvanced icountries. iAnd iyou ican't isurvive, iof 

icourse, iif inot. iSo iother irivals isee ithat iyou imake 
imoney ithat iyou iget imoney, ithey iwant ito iget iin 

iand ithey iwant ia islice iof ithe ipie ias iwell. iAnd iin 
ithis isense, iyou imust ibe iproactive. i 
 

Business iOwner i12 i 
Hence, iexposure ito icheaper isources iand ithe ilow 

icosts iof iproduction iin ioverseas imarkets ias iwell 
ias icrowded imarkets iand ihigher icost ion ithe 

inational imarket iare ithe iprincipal ireasons ifor ithis 

ishift itowards ioverseas icompanies. 

b. Market iAnalysis i i 
 

Proactivity iappears ito ishow ithrough ia ilot iof 

ipeople iinterviewed iwho iregularly iexamine ithe 
imarket ito iidentify inew iopportunities. iSome iof 

ithe irespondents iseem ito iuse iintuition ito 

ievaluate ithe imarket. iOwner-Director i9, ifor 
iexample, isaid, i"Sadly, ithere iis ino ireview, 

iunfortunately. iIt's ivery imuch idown ito imeeting 
ipeople iand igetting ia igood ivibe ifrom ithem.” 

iMany iof ithe iinterviewees iindicated ithat ithey 

ishould ievaluate inew iopportunities iin ian iinformal 
iway ithrough idiscussions iwith isuppliers iand 

ibusiness iplayers ito iidentify ipossibilities ifor ijoint 
iventures, idepending ion ithe ireview iof isecondary 

idata ifrom ipapers, imagazines, isocial imedia iand 

iInternet isources iand ion iroutines. 
 

All iright, ione iof ithe iimportant ithings iwe idid iis 
iuse ithe istudy ion ithe imarket. iYou isee, iwe 

ievaluate iand idraw ion ithis ireport ion ithe 

iimportance iof iour igoods. iWe iwill iequate iour 
iproduct iprice iwith ithose iof iothers iby iother 

ibusinesses, ifollowing ithe itrend iof ithe imarket 
ievent i 
 

Business iOwner i i4 i 
Numbers iand idemand iare ievaluated. iTalk iand 

iwork iwith ithe ivendors, ibut iprimarily ianalyze ithe 
market. iWhen iwe ibelieve ithere iis imoney ito ibe 

imade, iwe ido iso. iWe ilook iat ipossibilities ibefore 

ius, and isometimes iwe ijust isnack iand isay ithat 
iwe ihave ito ido isomething iabout iit. iWith isome 

ifirms iwe have ia ijoint iventure. iIn iorder ito 
iimprove iour iproduct iquality iand iremain 

icompetitive iin ithe iindustry, we ialso itry ito iform ia 

isolid ipartnership iwith iforeign icompanies. I 
 

Business iOwner i9 i 
In iaddition, isome iinterviewees isay ithat ithere iare 

iever-changing iprospects ifor icustomers ias ithe 

ipopulation iages, imigrants iare irising, iand ithe 
iconsumer idemands iare irapidly ichanging, idriven 

iby itechnological iand itrend-related ishifts. iThe 

istudy iof isuch inew imarkets iseems ito iseize 

iopportunities iif ithey iare iconsidered iviable.

 i 
 

Risk itaking ifor iSurvival 

Table i8: iThe iorganisation ihave ia ifavourable iof ilow imonetary irisk iproject 
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State Small Medium i SA A U D SD ( ̅) SD 

Benue i 103 3 21 - 48 1 7 - 19 2 8 - 4.000 0.000 

Kogi 62 1 19 - 33 1 2 - 7 - 1 - 3.909 0.417 

FCT 108 5 36 - 49 3 5 1 13 1 5  3.327 0.946 

Total 273 9         - -   

Average imean i= i3.745 i 

Source; iField iSurvey i2019 

Table 8, iconfirmed ithat ithe iorganization ihave 
ifavourable iof ilow imonetary irisk iproject iwith ian 

iaverage imean iof i3.745. iIt iwas iobserved ithat 
ithis iwas iapplicable ito ithe ithree istudy iarea. iIn 
iBenue, iwith ia imean iscore iof i4.000, iit iwas 

iobserved ithat ithe iorganization ihave ifavourable 
ilow imonetary irisk iproject. iThis iis ialso 

ipertinent ito iKogi i(3.909) iand ithe iFederal 
iCapital iTerritory i(3.327).  

i 

i Table i9: iThe iexploration iintensity iis ihigh 

State Small Medium i SA A U D SD ( ̅) SD 

Benue i 103 3 33 - 51 1 3 - 11 2 5 - 3.60 0.741 

Kogi 62 1 21 - 33 - 4 - 2 1 2 - 3.66 0.811 

FCT 108 5 46 - 49 3 2 1 8 1 7 - 2.88 1.245 

Total 273 9             

Average iMean i= i3.38 

Source; iField iSurvey i2019 
 

Table i9 irevealed ithat ithe iexploration iof 

iintensity iis ihigh iamong ithe ienterprises iwith 
ian iaverage imean iof i3.38. iAlso, ithe ifindings 
irevealed ithat iwith ia imean iscore iof i3.60, 

i3.66 iand i2.88, iin iBenue, iKogi iand iFederal 

iCapital iTerritory irespectively, iit ican ibe istated 
ithat ithe iexploration iof iintensity iis ihigh iin ithis 
ithree ilocations. 

. i i i i 
 

Table i10: iReaction ito idecision–making iin imarketing isituations iinvolving iuncertainty 
iperceived imarket iturbulence, 
State Small Medium i SA A U D SD ( ̅) SD 

Benue i 103 3 25 1 51 2 5 - 5 - 2 - 3.02 0.4874 

Kogi 62 1 14 - 29 1 5 - 10 - 4 - 2.76 1.4112 

FCT 108 5 40 1 37 2 13 1 11 1 6 - 2.82 1.3110 

Total - 9         - -   

Average iMean i= i2.87 

Source; iField iSurvey i2019 

 
The ireaction iof irespondents ito idecision imaking 
iin imarketing isituations iinvolving iuncertainty 

iperceived iduring imarket iturbulence iwas ishown 
iin itable i10. iWith ian iaverage imean iof i2.87. iit 
ican ibe istated ithat ithe ifirms ireact ipositively ito 

idecision imaking iin imarketing isituations 

iinvolving iuncertainty iduring iperceived 
iturbulence iand ithis iis ipeculiar ito ithe ithree 

istudy iarea ii.e. iBenue, iKogi iand ithe iFederal 
iCapital iTerritory iwith ia imean iscore iof i3.02, 
i2.76 iand i2.82 irespectively 

Table i11: iThe iEnterprises ipredict iactions iof icompetitors i(social irisk) 
State Small Medium i SA A U D SD ( ̅) SD 

Benue i 103 3 26 - 46 1 9 1 14 1 7 - 3.125 0.819 
Kogi 62 1 12 - 23 - `10  11 1 6 - 2.681 1.322 
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FCT 108 5 40 - 49 2 3 1 10 2 6 - 2.413 1.671 
Total 273 9         - -   

Average iMean i= i2.739 

Source; iField iSurvey i2019 
 

The ienterprises iprediction iof iactions iof 

icompetitors iwas idetailed iin itable 11. iFrom ithe 
ifindings, iit ican ibe ideduced ithat iwith ian 

iaverage imean iof i2.739, iit ican ibe ideduced 
ithat ienterprises ipredict iactions ion ithe iwhole. 

iThe imean iscore irevealed ithat ienterprises 
ipredict iactions iof icompetitors iin iBenue iand 

iKogi iwith imean iscore iat i3.125 iand i2.681 

irespectively. iThe imean iscore ifor ithe iFederal 
iCapital iTerritory iwas ilow iwhich irevealed ithat 
ipredicting iactions iof icompetitors iespecially ion 

isocil irisk iis irelatively ilow iamong ithe 
ienterprises iin ithe iFederal iCapital iTerritory. 

i i i i i 

Table i12: iThat ithe iorganisation ipredict idemands iand itaste iof iconsumers i(psychological 
irisk) 

State Small Medium i SA A U D SD ( ̅) SD 

Benue 

i 

103 3 27 - 41 2 1 - 29 1 5 - 3.62 0.714 

Kogi 62 1 17 - 21 1 - - 20 - 4 - 3.64 0.800 

FCT 108 5 22 - 46 3 2 - 33 1 5 1 2.98 1.213 

Total 273 9             

Average iMean i= i3.41 

Source; iField iSurvey i2019 
 

In iquest ito iknow iif ithe iorganization ipredict 

idemands iand itaste iof iconsumers, itable 12 
irevealed ithat ithe iorganizations ipredicts idemand 

iand itaste iof iconsumers. iThis iwas ipeculiar ito 
ithe ifour istates iwith ia imean iscore iof i3.62, i3.64 

iand i2.98, iit ican ibe istated ithat iorganizations 

ipredicts idemands iand itaste iof iconsumers iin ithe 
istudy iarea. iit ican itherefore ibe iconcluded ithat 

ithe ienterprises icarries iout iproper ievaluation iof 
ipsychological irisk iof itheir iproducts iby ipredicting 

idemands iand itaste iof iconsumers. i i i 
 

Risk-Taking i i 

The  imajority iof ithe irespondents isay ithat itheir 
irespective iorganizations iare iin idanger. iRisk 

imanagement ican ibe icategorized ias i(1) 

ioperational iand i(2) imixed iamong iinterviewees. 
a. Operational iRisks i 
 

The imajority iof irespondents iindicate ithat itheir 

iactivities iinvolve itaking irisks iand ibeing iexposed 

ito irisks. iThese irisks itend ito istart iwith idaily 
iactivity ifrom ithe istart-up iof iSMEs. iAs ithe isole 

ior ipart iowners iof itheir irespective iorganizations, 
ifour iof ithe iinterviewees isay ithe istarring iinto ia 

iNigerian iSME iposes ia idanger ion iits iown ifor 

iowners ibecause iof ithe icost iof ileaving ithe 

iusually istable iincome iof ia icareer iin ia iproven 
icompany. 
 

There ihave ibeen imany iescape iclauses, 

ibut ithe icontract ihas ibeen isigned. iEven 

iwhen idealing iwith ilarge icorporations, 
ithese iloose iarrangements iare ioften iseen. 

iWe ispeak ieven iabout itrillions iof idollars iin 
ipaid-up icapital ifor ithese ifirms iin ipublicly 

ilisted icompanies. iAs ia ismall ibusiness, iit's 

ivery ihard ito ilegally ifight ilarge ipeople, iso 
ithat's ione irisk. i 

Business iOwner i6 i  
For iexample, ia ihotel iin iAbuja iwas ialso 

irunning ia iwork ithat iwe ifollowed iquite 

iclosely. iThe istart-up iof ia ihotel iin iAbuja 
irequires ia ilot iof iinvestment. iHowever ithe 

ilocation iof ia ihotel iin iAbuja ihas imade iit 
idifficult idue ito ithe ilack iof iopen iterrain iin 

ithe icentral iarea iin iwhich ithings ihappen. 
iYou imay ilose imillions iof idollars iafter iyou 

ijoin ithe ibusiness. iMany ihave iinvested iand 

ifailed ito irealize ia irisky ireturn. i 
 

Business iOwner i9 i i 
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The idaily ioperations iof ia iSME itend ito ibe 
idangerous ibecause ithe ipossibility iof ireduced 

irevenue iis ia idirect ifinancial iloss ito ithe iowners 
iand ithe ipossible idissolution iof ithe icompany. 

iDelayed ior inon-paymentby icustomers, 

icompetitive ifactors iin ithe iindustry, iincreasing 
icompetition iand iquickly ichanging icustomer iand 

itechnological ipatterns iseem ito iincrease ithe irisk 
iof ideclining irevenue igeneration. 

b. Mixed iRisk-Taking i 
 

There iseems ito ibe ia imixture iof ithe irisk itaking 

iamong imany iinterviewees. iSome irespondents, 
ion ithe ione ihand, isay ithey iare irisks-reducing. 

iThis iseems iparticularly ito ibe ithe icase iwhen 

ifinancial idecisions iare iinvolved. iSince iowners 
ispend ia ilarge ipart iof itheir ipersonal ifinances iin 

ismall iand imedium-sized icompanies, ithe irisk 
ithey itake iseems ito ibe ireverse ibecause ifailures 

itriggered iby ihighly irisky iundertakings iseem ito 

iresult iin ithe ilikelihood iof ifinancial iruin. 
 

We iwould inot irisk ipursuing iopportunities 
iin iterms iof ilarge iloans. iWe iwouldn't. 

iLiability iwill ibe ivery ihigh, iespecially iwith 

ioperations iin iNigeria. iYou iknow, iit's iyour 
ipersonal iobligations, iand iwe're inot irisky. 

iThere iis ia ivery, ivery ilow irisk ito iour 
ibusiness. i 
 

Business iOwner i5 i 
We idon't ionly ifeel igood ior itake icare iof 

ithe ibreeze. iWe ifirst ihave ito ievaluate, 
idiscuss iand ithen idecide iif iit imakes 

isense. iYou imust ibe iable ito imanage ithis 

idanger iand iknow iwhen ito idepart ifrom 
ithis iparticular icause iat isome istage. iThe 

iother ithing iyou ican iafford iis ito itake irisks. 
iThere iare ialways irisks; ionly iif ithings igo 

iwrong ido iyou itake ithose iwho ido inot 

iharm ithe ibusiness. i 
 

Business iOwner i11 i 
Some iof ithe iinterviewees ioften isay ithat ithey iare 

ibrave irisk-taking iindividuals. iSuch iindividual 

ireveals ithat ithey ihave ito ibe ibold ito ireach 
iemerging imarkets iand ito icompete. iMany 

irespondents iseem ito ibe itaking iaudacious irisk 
iby iinvesting iin inew itechnology iand iequipment, 

ibuying iand icarrying ilarge iquantities iof 

iinventories ito ibecome imore ipriced icompetitive, 
itraveling iabroad ifor itraining iand ijoining ithe inew 

irevenue istreams iin iemerging imarkets. iMoreover, 
imany iof ithe iaforementioned idecisions iappear ito 

ibe imade iwithout iconducting ia ithorough imarket 

ianalysis ior ibased ientirely ion iintuition. i i 
 

In iour iwish ito iexpand iour ibusiness, iwe 

itend ito ibe imore iaggressive ias ione iof iour 
imandates iwas ito ireach isome igoal ifor 

irevenue, iwhich iI ishared iwith iyou iearlier. 
iThis iis ithe ichance, itherefore. I 
 

Business iOwner i3 i 
We iare itherefore irising ithe istakes. iWe 

iretain iinventories iand ireduce icosts iby 
iretaining iinventories. iWe ireturn ithe imoney 

ito iour iclients, ibeing icompetitive. iBut ithe 

irisk iis ihigh, ias inot iall iwe ibuy iis ia 
iwinner. iI ithank ithe iLord ithat iit iturned iout 

ito ibe ithe iwinners i95% iof iwhat iwe 
ibought. i 
 

Business iOwner i6 i 
Most iinterviewees isuggest ithat ithey iare itaking 

idifferent irisks iat ivarious istages iof icorporate 
idevelopment ithrough itheir imixed irisk 

imanagement. iDuring ithe iearly istages iof ithe 

istart-up, iaudacious irisks itend ito ibe itaken iand 
ithe irisk itaking iis ireversed ias ibusiness igrows. i 

 

All idepends ion ithe istage iyou ilive iin. iYou 

ireally iare ichasing ithe itail, iI imean, iwhen 

iyou're iyoung, iyou iknow iyou're iafter iit iand 
iyou ifeel ithat iyour imentalities iare iwhy iI 

ican't ido ithis. iAnd ithen iyou istart ithinking 
iwhen iyou're ia ilittle iold ilike ime, iyeah, iI 

ican't ilose. iYou iknow iwhat iI imean, iI ican 

iwin iless, ibut iI ican't ilose. i 
Business iOwner i9 i 

 i 
We itook ia ilot iof irisks iwhen iwe istarted, 

ibut iI idon't ithink iI'll isay iwe're iless 

idangerous iright inow ibut iwe ineed ifewer. 
iIt ibecomes iless irisk ibecause iyou ihave 

ithe imoney ito iback iit iup, iwhich imakes iit 
iless iexpensive ior ismaller. 

Business iOwner i11 

 
Test iof iHypothesis 
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Ho1 i: iProactiveness ihas ino isignificant ieffect ion 

iperformance iof ismall iand imedium 
ienterprises i(SMEs) iin iNigeria. 

Ho2 i:  iRisk-taking ihas ino isignificant ieffect ion 

isurvival iperformance iof iand ismall iand 
Imedium iscale ienterprises i(SMEs) iin 

iNigeria.
 
 

The summary of the table showing significant effect of proactiveness on performance of SMEs 

 Sum of Squares Df Mean Square F Sig. 

Between Groups 1687.198 2 843.599 1.917 .000 

Within Groups 87558.881 199 439.994   

Total 89246.079 201    
 

The table 13 above shows the ANOVA table of the 

effects of proactiveness on performance of SMEs. 
Proactiveness have significant effect on the 

performance of SMEs (F= 1.917; P<0.05). This 

shows that proactiveness have effect on the 
performance of SMEs in Benue, Kogi and FCT. 

 
 

Hypothesis 2 
Table 14: The summary table showing significant effects of risk taking on performance of SMEs   
 

 Sum of Squares Df Mean Square F Sig. 

Between Groups 299.795 2 149.898 .335 .015 

Within Groups 88946.284 199 446.966   

Total 89246.079 201    
 

The table 14 above shows the ANOVA table of the 
effect of risk taking on performance of SMEs. 

There was significant effects of risk taking on 

performance of SMEs (F= .335; P<0.05). This 
shows that risk taking does have effect on the 

performance of SMEs in Benue, Kogi and FCT. 
 
 

The summary table showing significant impact of environment on performance of SMEs 
 Sum of squares Df Mean of Square F Sig 

Between Groups 585.948 2 292.974 8.410 .000 
Within Groups 10346.998 297 34.838   

Total 10932.947 299    
 

Result from Table 15 above shows the significant 
impact of environment . There was significant 

impact of environment on performance of SMEs 

(F= 8.410; P<0.05). This shows that environment 
have significant impact on performance of SMEs. 

Therefore, the null hypothesis was rejected.
                                             
 

 
 
Table i16: iSummary iof iregression ifor ithe ijoint icontributions iof iindependent ivariables ito ithe 

iprediction iof iPerformance iof iSMEs. 

R i= i0.740 
R iSquare i= i0.508 

Adjusted iR isquare i= i0.502 

Model Sum iof iSquares Df Mean iSquare F Sig. 
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1 Regression 2715.347 3 905.116 32.602 .000b 

Residual 8217.600 296 27.762   

Total 10932.947 299    
 

Table i16 ishows isignificant ijoint 
icontribution iof ithe iindependent ivariables 

i(proactiveness, irisk itaking, iinnovativeness 
iand ienvironmental ifactors) ito ithe 

iprediction iof iSMEs iperformance. iThe 
iresult iyielded ia icoefficient iof imultiple 
iregressions iR i= i0.740 iand imultiple iR-

square i= i0.508. iThis isuggests ithat ithe 
iFour ifactors icombined iaccounted ifor 

i50.2% i(Adj.R2= i.502) ivariance iin ithe 
iprediction iof iSMEs iperformance. iThe 

iother ifactors iaccounting ifor ithe 
iremaining ivariance iare ibeyond ithe iscope 

iof ithis istudy. iThe imultiple iregression 
ianalysis ishows ithat ithere iwas ia 

isignificant ieffect iof ithe iindependent 
ivariables ion ithe iSMEs iperformance, iF i(3, 

i296) i= i32.602, iP<0.01. 
 

Discusion of Findings 
Findings revealed ithat iin iterms iof 

iproactiveness, ienterprises isatisfy ithe 
ineeds iof iher icustomers iby iproviding ia 
inew iproduct iat ia iparticular ilocation iwith 
ian iaverage imean iof i3.54. iAlso, iit iwas 
ideduced ithat ithe ienterprise iengage 
icustomers ito ihave ideeper iunderstanding 
iof itheir icircumstances ithis iwas iaccepted 
iwith ian iaverage imean iof i2.788. iDue ito 
ithe iproactiveness iof ithe ienterprises, iit 
iwas iaccepted ithat ithe ienterprise 

igenerate icustomer’s iintelligence ion ia 
ilatent icustomer ineeds. iThis iwas iaccepted 

ibased ion ithe imean iscore iof i3.66. iIn 
iterms iof iform, iin iterms iof ipartners iand 
iintegration, iit iwas idiscovered ithe ifirms 

iwere iactive. iThis iwas iaccepted ibased ion 
ithe imean iscore iof i3.41. iFindings 

irevealed ithe ienterprises igives iattention 
ito iquality icontrol iof iproduct iby 

imaintaining istandard. This iwas iaccepted 
ibased ion ithe iaverage imean iof i2.75. iThis 

iis ifurther ibuttressed iby ithe iview iof 
iHughes i& iMorgan, i(2007), iwho istated 

ithat iproactive iorganisations idemonstrate 
itherefore iawareness iof iand 
iresponsiveness ito imarket isignals. I 
 

Accordingly, ithese iorganisations iare ilikely 
ito ibe imore iknowledgeable iin iregards ito 

ithe iacquisition iof iinformation iand 
iresources ithan iless iproactive 

iorganisations. iProactive iorganisations ican 
ithus ibe iconsidered imore ias ia ileader 
ithan ia ifollower, isince ithey ipossess ithe 
iforesight ito iseize inew iopportunities. In 
iorder ito iexplore; ihow idoes irisk- itaking 

iaffect isurvival iof ismall iand imedium iscale 
ienterprises iin iNigeria. The ifinding 

irevealed ithat ithe iorganization ihave 
ifavourable iof ilow imonetary iriskiproject. 

iThis iwas iaccepted ibased ion ithe iaverage 
imean iof i3.75. It iwas ialso idiscovered ithat 
ithe iexploration iintensity iof ithe 
ienterprises iwas ihigh iwith iiaverage imean 
iof i3.38. iThe ienterprises ireacts iquickly ito 
idecision imaking iin imarketing isituations 
iinvolving iuncertainty iduring iperceived 
imarket iturbulence. iThis iwas iaccepted 
iwith ian iaverage imean iof i2.87. With 
iiaverage imean iof i2.74, iit iwas idiscovered 

ithat ithe ifirm ipredicts iactions iof 
icompetitors ito ihelp iin itheir idecision 

imaking ias iregards itheir iproduct. iIn iorder 
ito icreate ibond ibetween ithe iorganization 
iand itheir icustomers, ithey ipredicts ithe 

idemands iand itaste iof itheir icustomer 
iwith ian iaverage imean iof i3.41. iThe 

ifinding irevealed ithat ithe iSME ientreprises 
iin ithe ithree istate iare iinvolved iin irisk 
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itaking. iThis iis ifurther ibuttressed iby 

iMcGrath, i(2001), iwho istated ithat 
iresearch isuggests ithat iorganisations 

itaking ibigger irisks iare imore 
ientrepreneurial iand imay iyield igreater 

ireturns. iA irisk-averse iorganisation, iby 
icontrast, iwill iavoid idoing isomething ithat 
iprovides iuncertain iyield iand iis itherefore 
iless iresponsive ito ia ichanging 
ienvironment, iwhich iresults iin ilower 
ishareholder ivalue. iAccording ito iHughes 
i& iMorgan i(2007), ilower ilevel iof irisk-
taking iwill ithus iresult iin iweaker 
iperformance. 
 

In iterms iof iproactiveness, ithe iqualitative 
iresearch irevealed ithat ithe irisk-taking 
iamongst ithe iinterviewees ican ibe 
iclassified ias ioperational iand imixed. iEven 
iin ipublically ilisted icompanies, iand iwe 
iare italking iabout ibillions iof idollars iof 

ipaid iup icapital iin ithese icompanies. iIt 
itakes ia ilot iof iinvestment ito istart-up ia 

iHotel iin iAbuja. iBut iproximity ibecause iof 
ilack iof iopen iland iin ithe icentral iarea 

iwhere ithings ihappen, ihave imade ithe 
ibusiness idifficult iwhich imakes irunning ia 

iHotel iquite idifficult iin iAbuja. One imay 
irun iat iloss iafter iinputting imillions iof 

idollars iin ithe ibusiness. iMany ihave 

iinvested iand ihave inot imade iexpected 
iprofit iwhich iis irisky iitself. iIt iappears ithat 

ithe ieveryday irunning iof ia iSME iis irisky 
idue ito ithe irisk iof ireduced irevenue 

igeneration irepresenting idirect ifinancial 
ilosses ito ithe iowners iand ipotential 

iclosure iof ithe iorganisation. iThe irisk iof 
ireduced irevenue igeneration iis iseemingly 
iheightened iby idelayed ior inon-payment 
iby iclients, idynamic imarket iconditions, 
irising icompetition iand irapidly ichanging 
iconsumer iand itechnological itrends. 
 

The irisk-taking iamongst imany iof ithe 
iinterviewees iappears ito ibe imixed. iOn 

ithe ione ihand, isome iof ithe iinterviewees 

isuggest ithat ithey iare irisk iaverse. iThis 
iappears ito ibe iparticularly ithe icase iwhen 

iinvolving ifinancial idecisions. iGiven ithat 
ithe iowners iinvest imuch iof itheir ipersonal 

ifinances iinto ithe iSMEs, ithe irisk itaken 
iappears ito ibe iaverse ias ifailures iresulting 
ifrom ihighly irisky iventures icould 
iseemingly ilead ito ithe ipotential ifinancial 
iruin iof ithe iowners. The ibold irisk-taking 
iof imany iinterviewees iis iseemingly 
idisplayed iin ithem iinvesting iin inew 
itechnology iand iequipment, ipurchasing 
iand icarrying ilarge iamounts iof iinventory 
ito ibe imore iprice icompetitive, itraveling 

ioverseas ito iobtain ispecialised itraining ias 
iwell ias iventuring iinto iemerging imarkets 
iin isearch iof inew irevenue istreams. i 
 

Conclusion 
The iresearch iwork iconcluded ithat 

ientrepreneurial iorientation ihasisignificant 
ieffect ion iperformance iof iSMEs iin iBenue, 

iKogi iand ithe iFederal iCapital iTerritory. 
iHowever, iproactiveness, irisk itaking 

ipropensity, iinnovativeness iand 
ienvironmental ifactors ihave isignificant 

ieffect ion iprofitability. iBased ion ithe 
ifinding iof ithis istudy, iit iis iconcluded ithat 

ientrepreneurial icompetencies, isuch ias 

iopportunity, iconceptual, istrategic iand 
icommitment icompetencies, isignificantly 

iinfluences ithe iperformance iof iSMEs iin 
iNigeria. iMore iso, ithe imoderating irole iof 

ientrepreneurial iorientation ion 
ientrepreneurial icompetencies iand 

iperformance iwas istatistically iestablished. 
iTherefore, ithe iresearch iconcludes ithat 
imanagers ishould ifocus ikeenly ion 
iadopting iinnovative, iproactive iand 
iautonomy iorientations ibecause ithey iare 
isignificant iof ienhancing ithe iinfluence iof 
ientrepreneurial icompetencies ion ifirms’ 
iperformance. 
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Recommendations 
From ithe ifindings, ithe ifollowing 
irecommendations iwere imade ifor ipolicy 
imakers ias iwell iSmall iand iMedium 

ienterprises. 
i. From ithe istudy, iit ihas ibeen 

iestablished ithat ientrepreneurial 
iinnovativeness ishould ibe 

iencouraged iand ienhanced iby 
iimproving ithe idomestic iand iforeign 

itechnological inetworking ifor 
icompetitive iinnovations iin ithe 
iforeign imarkets. i 

ii. It iwas ialso idiscovered ithat iEO 
iworks ibetter iwhen iall ithe ifeatures 

iare iput ito iuse ias ia iwhole ithan ias 
iindividual, ifor ithe icontributions ito 

ihave igreater iimpact ion ithe 
iperformance iof ithe ifirms. 

iTherefore, iNigeria iExport iPromotion 
iCouncil i(NEPC) ishould ipromote 
ivalue iadded iconcept ion inon-oil 
iexport iwith irequisite iimproved 
itechnical iskills iand imodern 
itechnology; itrade iand ibusiness 
iinformation ishould ibe imade ireadily 

iavailable ifor iexporters iand ipotential 
iexporters ifor iidentification iof ibuyers 

irequirements, imarket iaccess 
irequirements, iprices ion iwhich ito 
iplan ibusiness ioperations iand ito 
inegotiate itransactions, iproduct 
irelated iinformation, itechnology, 
iequipment iand iraw imaterial iinputs 
isources. i 

iii. Entrepreneurship iorientation iand 
ipractical itraining iwhich ihas ibeen 
iintegrated iinto icapacity ibuilding 

ishould ibe iimproved iand ipromoted 
ifurther ito ielicit ithe iresilience iin 

ipro-activeness, irisk-taking ipropensity 
iand iinnovativeness ineeded iby ithe 

ientrepreneurs ito isurvive ithe 

iturbulent isocio-economic 
ienvironment ifor iimproved 
iproductivity. i 

iv. Also, iGovernment ineeds ito iput 

iadequate iinfrastructure iin iplace ito 
ireform ithe icurrent idownward islope 

iof ithe inon-oil iexport. iSignificantly, 
iat ithe ifirm’s ilevel, ithe iresource 

ibased icapability ishould ibe ienhanced 
iby itraining iand ire-training iof 

ihuman icapital, iengagement iin iR&D, 
iand inetworking ito iincrease 
iefficiency iand ieffectiveness. 
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